
ChatGPT Catalyst: Navigating Critical Project Success Areas 

by Donna Gregorio 

 

Abstract: In today’s fast-paced project environments, generative AI tools like ChatGPT are no longer 
optional—they’re essential. This session will explore how project managers can harness ChatGPT to 
automate the drafting of key project management artifacts across three critical success areas: Initiation, 
Execution, and Closeout. You’ll learn practical strategies to streamline the creation of project charters, 
schedules, user story backlogs, status reports, communications plans, and lessons learned reports. 
We’ll cover how to apply effective prompt engineering techniques, evaluate the quality and usability of 
AI-generated content, and integrate these tools seamlessly into your workflow. 

Key Takeaways: 

• Why not using ChatGPT could put your projects—and your career—at a disadvantage 
• How to design powerful prompts that produce high-quality PM documents 
• Methods to critically assess and adapt AI-generated outputs for real-world project needs 

 
Join us to see how ChatGPT can be a true catalyst for project success—helping you save time, drive 
consistency, and elevate your project outcomes. 

 

   

 

 



   


