Leadership in Today’s Hybrid Work Environment
By Donna Gregorio

Abstract: Today’s hybrid work environment challenges leaders to foster connection, focus,
and team cohesion amid constant change. This workshop explores strategies for seizing
opportunities, managing meeting overload, prioritizing intentionally, and aligning with your
purpose to remain irreplaceable in a remote world. Learning objectives include:

¢ ldentify key strategies to foster collaboration and cohesion in hybrid and remote
teams.

e Recognize and address common challenges such as meeting-fatigue,
overextension, and lack of clarity in virtual environments.

¢ Develop a personal action plan to align daily work with long-term purpose and make
a lasting impact as a remote team member.

Thrive in today’s hybrid world by mastering the mindset and habits that make you
connected, focused, and irreplaceable.
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