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Abstract: In today's dynamic project landscape, one size no longer fits all—especially in 
large-scale implementations. This session explores how a hybrid project management 
approach blends the best of Waterfall and Agile to deliver structured planning, clear 
timelines, and the flexibility needed to adapt on the fly. Attendees will gain insights into 
how hybrid methods support complex, multifaceted projects by aligning cross-functional 
teams, accommodating evolving requirements, and maintaining overall strategic direction 
for success. Learning objectives include:   

• Compare and contrast Waterfall, Agile, and Hybrid project management 
methodologies to determine the best fit for complex, large-scale implementations. 

• Apply hybrid practices to balance structured planning with adaptive execution in 
projects involving multiple teams and evolving requirements. 

• Develop strategies to align stakeholders, timelines, and deliverables while 
maintaining flexibility and responsiveness throughout the project lifecycle. 

Discover how blending Agile flexibility with Waterfall structure through a Hybrid approach 
can supercharge your project success – especially in complex, high-stakes environments. 

 

 


