Circling Back: The Remote Impact of Meeting Overload
By Donna Gregorio

Abstract: Tired of back-to-back meetings that leave no time for real work? Remote and
hybrid work environments have led to bloated calendars, where even simple questions
demand formal scheduling. In this session, explore how project managers are adapting
with smart strategies to reduce meeting overload—using collaborative tools and
asynchronous communication to reclaim focus time and boost team productivity.

Attendees will leave with actionable takeaways and insights on how to implement these
techniques in their own projects, including:

¢ Identify the root causes of meeting overload in remote and hybrid work
environments and understand their impact on team productivity.

e Explore alternative communication methods and collaboration tools that
reduce the need for excessive meetings.

e Apply practical strategies to redesigh team workflows, enabling more efficient
use of time and increased focus on deliverables.

Discover how project managers are cutting through calendar clutter with smart strategies
to reduce meetings and boost productivity in today’s hybrid workplace.
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