
Gig:  

Design & Deliver Custom Project Management Training  

by Donna Gregorio 

 

Description: Are your team members managing projects without formal training? Are junior or 
“accidental” project managers struggling to keep up with project demands and expectations I can help. 
As a retired IT project manager, corporate trainer, and graduate school professor, I specialize in delivering 
customized project management training that meets teams where they are and elevates their skills 
quickly. With this gig, I can: 

• Assess your team’s current PM knowledge and recommend focus areas 
• Design and deliver customer project management training tailored to your needs 
• Provide a PMP bootcamp preview for individuals considering certification 
• Offer hands-on exercises and examples to reinforce learning 
• Host a live Zoom session to deliver training or follow up with Q&A (Premium package) 

Why work with me: 

• 40+ years in IT project management 
• Experienced graduate-level PM instructor 
• Speaker and author on practical, real-world project management 
• Skilled at breaking down complex concepts for diverse audiences 
• Engaging, professional, and results-oriented 

Let’s build your team’s confidence, skills, and project success rate – starting now. 

 

Basic $150 Standard $300 Premium $500 
Needs assessment + outline or 
recommended training content 

Custom training slides + delivery 
plan (includes 1 round of 
revisions) 

Full live training (up to 60 
minutes via Zoom) + custom 
slides + Q&A follow-up 
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