
Gig:  

Create or Review Project Roadmap / OKRs to Align with Business Goals  

by Donna Gregorio 

 

Description: Are your projects aligned with your business goals? Need help setting priorities, defining a 
roadmap, or writing meaningful OKRs?  As a retired IT project manager, author, and corporate trainer, I 
bring decades of experience helping organizations clarify their goals and deliver real value. I’ll help you 
cut through the noise, focus on what matters and present a clear, compelling path forward. With this gig, I 
can: 

• Review and provide expert feedback on your existing roadmap or OKRs 
• Design a high-level strategic roadmap aligned with your vision 
• Help prioritize initiatives using proven frameworks 
• Guide you in writing OKRs that inspire and deliver 
• Offer a 1:1 Zoom session to walk through recommendations (Premium package) 

Why work with me: 

• 40+ years in IT project management 
• Author of a published book on project management 
• Speaker and trainer on roadmaps, OKRs, motivation, and modern PM tools 
• Experience across industries and team sizes 
• Proactive, strategic, and easy to work with 

Let’s bring clarity to your chaos and move your ideas forward – strategically 

 

Basic $150 Standard $300 Premium $500 
Review of an existing roadmap or 
OKR document (up to 2 pages) 
with written feedback 

Design of a new high-level 
roadmap or OKRs based on your 
input (includes 1 round of 
revisions) 

Full consultation + 
roadmap/OKR creation + 1-hour 
Zoom session to discuss & refine 
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