A Day In the Life of a Project Manager

by Donna Gregorio

Abstract: Project management is a dynamic and multifaceted role that requires balancing strategy,
communication, and execution — all while adapting to constant change. This session will take you through
a typical day in the life of a project manager, highlighting key responsibilities such as stakeholder
management risk assessment, team coordination, and decision making. We’ll explore the challenges
and unexpected situations that arise, as well as strategies for staying organized, maintaining team
momentum, and delivering value. Whether you’re an aspiring project manager or a seasoned
professional, this session will provide insights, practical takeaways, and real-world examples to help you
navigate the fast-paced world of project management with confidence.
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