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Abstract: Project management is a dynamic and multifaceted role that requires balancing strategy, 
communication, and execution – all while adapting to constant change. This session will take you through 
a typical day in the life of a project manager, highlighting key responsibilities such as stakeholder 
management risk assessment, team coordination, and decision making. We’ll explore the challenges 
and unexpected situations that arise, as well as strategies for staying organized, maintaining team 
momentum, and delivering value. Whether you’re an aspiring project manager or a seasoned 
professional, this session will provide insights, practical takeaways, and real-world examples to help you 
navigate the fast-paced world of project management with confidence. 

 

 

   

 

   

                

P anning   Prioriti ation
  eviewing schedules, tasks, and priorities
  hecking emails and project updates
  etting goals and aligning with teams
 Planning a new project

               

                                              

                                                               

                      

                                             

 ew project:  raft Proposal

 ew project: Work on    s

 urrent project:  tatus report

 urrent project: Test planning

 urrent project:  oad show

  P   I  M  for   DA 

            
                   
                  

Dri ing Project   ccess
  tay on track
  eep team aligned
  eliver with confidence

  et clear goals   scope
  reate a plan for the team to execute
  and out task assignments
  oster team collaboration
  onitor progress   adjust early

               
             
          

 is  Manage ent    hange Manage ent

  efine risks early   revisit often

  f something happens that is not on your
risk list  add it and adjust

 Prioritize by impact   likelihood

  ave response plan ready with owners

  stablish change control process

  ssess impact thoroughly

  ommunicate transparently

            
          
             
 ee ing  ea s Infor e 

  aily stand-ups or team check-ins

  takeholder meetings and progress updates

  anaging expectations  addressing concerns
  se shared docs to drive collaboration
  olor-code agenda: green info,
blue discussion, red decision

  ction items: who and when
  tatus reports: keep simple and automated


